Website 
Voting code: 
e Numbers on voting side ¥ 
e “How to vote” page¥ 
e Running tests with group 
Assigned: Segab, Clamburger, pu 


Press kit (for video skit makers): 
e Logos 
e Sounds 
e Transitions 

Assigned: TBA 


Categories: 

e Cull and keep categories¥ 

e Possibly merge some categories if appropriate¥ 

e Decide nomination cutoff points for each category 
Assigned: Everyone 


Nominees: 
e Graphics for each nominee on voting page 
e Relevant youtube links for each 

Assigned: Everyone, pu collate 


Voting: 
e Threads spruiking voting 
e Enabling/disabling voting on website 
e Ensure all timezones are covered 
Assigned: Clamburger, TBA 


Video Presentation 
Make new titles/splash images: 
e Category lead-in 
e Nominee teasers 
e Announcement & winner discussion 
e Swipes 
Assigned: Cluey, Kibbles, Segab 


Music: 
e Category intros (unique for each) 
e Category announcement (unique for each) 
e Buildup timer 
Assigned: Everyone can suggest, Kibbles writing OST + collate 


Writing: 
e Introduction 
e Winner discussions 
e Closing words 
Assigned: pu, Derpiko, Smith, Nighthood, beatstar 


Voice Acting: 

e Assign bits to VAs 

e@ Collect samples and normalise/touch up 
Assigned: monoframe, pu, Kibbles 


Video skits: 
e@ Make the official bits 
e Find source videos 
e Transitions 
Assigned: beatstar, Mandalore, Kibbles, Cluey, pu, Thorkell, gattocake, DiskSystemChronicles 


Final cut: 
e Collate and stitch all bits together 
e Test for glitches 
e Encode in multiple resolutions 
Assigned: Kibbles 


Leadup to stream 
Trailer: 

e Once video is complete or nearly complete, something like this 
Assigned: TBA 


Unused skits: 
e Upload unused skits to youtube/playlist 
Assigned: TBA 


Running threads 
@ Remember, no viral 
Assigned: TBA 


Streaming: 
e Same as last year hopefully, requires no changeY 


Syndication: 
e Upload to youtube, vimeo, etc. 
Assigned: beatstar 


